National
Bank

A Subsidiary of Access Bank PLC

The Board of Directors of National Bank of Kenya Limited hereby announce the un-audited results for the period ended 30 September 2025

I. STATEMENT OF FINANCIAL POSITION BANK BANK BANK BANK BANK GROUP GROUP GROUP GROUP GROUP BANK BANK BANK BANK BANK
as at 30 September 2025 30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25 30-Sep-25 30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25 30-Sep-25 30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25 30-Sep-25
KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 1I1. OTHER DISCLOSURES KShs'000 KShs'000 KShs'000 KShs'000 KShs'000
Un-audited  Audited  Un-audited Un-audited  Un-audited  un-audited  Audited  Un-audited  Un-audited Un-audited 3 Un-audited Audited Un-audited Un-audited Un-audited
A Assets 1 Non-performing loans and advances 30248573 30,794,508 32,004,975 17,292,018 16,184,645
1 Cash ( both Local & Foreign) 109,060 1233390 1237,006 1326,288 118244 1091060 1233390 1237006 1326288 1118244 et e une and adances 3194585 3,496,589 3750684 2761802 254,456
2 Balances due from Central Bank of Kenya 3112776 4,542,088 3,780,843 3256923 10,668,950 311,776 4,542,088 3,780,843 3,256,923 10,668,950 ¢ Total Non-performing loans and advances (a-b) 27,053,988 27,297,919 28,454,291 14,530,216 13,630,189
3Kenya Government and other securities held for dealing purposes - - - - - - - - - - d Less:Loan loss Provisions 13,717,053 14,471,641 14,987,317 9,390,452 8,622,531
4 Financial Assets at fair value through profit and loss - - - - - - - - - o e Net NPLs exposure (c-d) 13,336,935 12,826,278 13,466,974 5,139,764 5,007,658
5 Investment Securities:(a+b) 47541278 48,637,285 49,787,327 54,795,020 57,922,842 47,635,678 48,742,033 49,890,301 54,906,678 58,033,308  Discounted Value of Securities 10,972,852 1,211,299 1,698,815 3,878,863 4,321,806
a) Held to Maturity:(i+ii) 22619374 22134169 21,064,746 21,155,697 21,032,966 22,619,845 22,134,652 21,064,745 21,156,397 21,032,966 g Net NPLs exposure (e-f) 2,364,107 1,614,979 1,768,159 1,260,901 685,852
i. Kenya Government securities 22315446 21,839,088 21,760,915 20,860,713 20,729,038 22315917 21839571 20760914 20861413 20,729,838 2lnsider loans and Advances
. . a Directors,Shareholders and associates - - - - o
ii. Other securities 303,928 259,081 303,831 294,984 303,928 303,928 295,081 303,831 294,984 303,928 b Employees 4,840,901 4,853,840 4873352 4,758,928 4,712,282
b) Available for sale:(i+ii) 24,921,904 26,503,116 28,722,581 33,639,323 36,889,967 25,015,833 26,607,381 28,825,556 33,750,281 37,000,342 ¢ Total insider loans, advances and other facilities %,8%0,901 4,853,840 4,873,352 4,758,928 4,712,282
i. Kenya Government securities 24921904 26503116 28,722,581 33,639,323 33,889,876 25015833 26607381  28,825556 33,750,281 37,000,342 3 0ff-Balance sheet items
ii. Other securities - - - - - - - - - - a Letters of credit, guarantees and acceptances 12,329,090 8,046,250 9,678,410 15,141,258 11,680,924
. N b Forwards, swaps and options 3,756 768 64,650 139,031 1,903,729
6 Deposits and balances due from local banking institutions 1,352,009 1,352,009 4155896 7,767,905 6,840,599 1,352,009 1,352,009 4,155,896 7,767,905 6,849,599 ¢ Other contingent liabilities - - - - -
7 Deposits and balances due from banking institutions abroad 1,144,890 931,040 1,607,582 7,349,798 1,407,193 1,144,890 931,040 1,607,582 7,349,798 1407193 dTotal contingent liabilities 12,332,846 8,085,018 9,743,060 15,280,289 13,584,653
8 Tax recoverable 256,900 255299 221599 251352 248537 299,939 266,421 221,599 269,501 249,440 & Capital Strength 17318 8996512 o142 0284648 0360936
9 Loans and advances to customers (net) 77409621 74869054 70709607 44286716 47439498 77409621 74869054 70709607 44286116 47439498 e i vtory Capital 000000 Tot0600 7006000 1500000 10500000
10Balances due from banking institutions in the group 162,097 104,495 301,718 - - 162,097 104,495 301,718 - = ¢ Excess/(Deficiency) (a-b) Z.;gg.:gg 15506532 2.;;»62.958737 942023.&'038 93.3722.095593
i i d Supplementary capital 808, /600, 576, 032 H!
11Investments in CISSOFI[?TES ‘ 862,682 985787 1,089,673 107,637 1,066,453 862,682 985,787 1,089,673 1107,637 1,066,453 eTo?& (upituly(u'&pd) 12,981,59 13,596,882 13,519,560 14,317,482 14,317,022
12 Investments in subsidiary companies 5000 5,000 5,000 5000 5000 - - - - - f Total risk weighted assets 105,982,350 99,948,077 101,849,918 85,428,548 84,982,607
13Investments in joint ventures - - - - - - - - - S g Core capital/total deposit liabilities 7.9% 9.0% 8.7% 10.2% 9.7%
14Investment properties - - - - - - - - - - hl M""‘ml}[“ Sfmtutorg (R“E';) 80% 8.0% 8.0% 8.0% S
. Excess/(Deficiency) (g- ~0.1% 1.0% 0.7% 22% 17%
15Property and equipment 1969843 1468802 1,406,071 1,343,489 1,298,894 1,972,091 1470495 1,407,613 1,344,881 1,300,186 i Core capital/total risk weighted assets 7.9'32 9.0% 9.0% 12.0% 12.2%
16 Prepaid lease rentals - - - - - - - - - - ljfé’hmmt}[r[l)sfmtutorg E?‘ai)\o 105% 10.5% 105% 10.5% 105%
X xcess/(Deficiency) (j-! -2.8% -1.5% -1.5% 15% 1.7%
17 Intangible assets 1229991 1,224,663 1,414,026 1,360,759 1,574,576 1238180 1,231,406 1,419,325 1,364,613 1377466 m Total capital/total risk weighted assets 12.2% T5.6% 3% 16.8% 16.6%
18 Deferred tax asset 6519413 6252428 6016342 5,946,416 5358,296 6519413 6250576 6016362 5942992 5358296 D Eurimutt statutory Ratlo 145% 14.5% 145% 145% L
. : 1219/ el 10 e 0 Excess/(Deficiency)(m-n) -23% -09% -12% 23% 21%
19 Retirement benefit asset - - - - - - - - - - 5 Liquidity
a Liquidity Rati 34.1% 34.4% 42.4% 69.5% 69.1%
200ther assets 7260306 6393445 7,823,860 3,242,559 3181040 77139173 6,362,145 77921102 3,249,731 3,160,222 aLiquidity Ratio = 4o Eag 2005 300% 2000 20.0%
21TOTAL ASSETS 149,917,866 148,254,785 149,556,550 132,039,262 137,930,158 149,939,609 148,320,939 149,629,607 132,173,063 138,019,855 ¢ Excess/(Deﬁcwencyg(u—b) 141% 14.4% 22.4% 495% 49.1%
B Liabilities
22Balances due to Central Bank of Kenya 13128039 11,410,270 6,831,509 - - 13,128,039 1,410,270 6,831,509 - =
23Customer deposits 102,769,091 98,833,762 104,380,006 100,621,603 106,342,948 102,426,797 98,512,242 103,980,074 100,252,079 105,890,196
24 Deposits and balances due to local banking institutions 5,269,214 10,856,485 9,230,108 4,270,003 4,125,519 5,269,214 10,856,485 9,230,108 4,270,003 4125519
25Deposits and balances due to foreign banking institutions 1,836,048 862917 1,055,902 451,484 2215574 1,836,048 862,917 1,055,902 451484 227,574
260ther money market deposits - - - - - - - - - - MESSAGE FROM THE DIRECTORS
27Borrowed funds 4,523,523 3942610 3879824 3,953,305 3,876,824 4,523,523 3,942,610 3,879,824 3,953,305 3,876,824 The unaudited financial statements are an extract from the books and records of the Bank and approved by
28Balances due to banking institutions in the group 132,533 184,152 677,840 - = 132,533 184,152 677,840 - - the Board of Directors and signed on its behalf by:
29Tax payable ) ) ) ) ) ) - n2 - ) L.Omangi - Director
30Dividends payable - - - - - - - - - - G. 0dhiambo - Managing Director
31Deferred tax liability - - - - - 2,345 - 1,581 - 3,005 . . . .
32 Retirement benefit liability _ R R _ R i - - R ~ The complete set of quarterly financial statements, statutory and qualitative disclosures can be accessed on
330ther liabilities 10254192 9124874 9,681,690 7,669,465 7,430,331 10285755 9165620  9,765579 1752549 7483474 the Bﬂﬂkts Wﬁgmi: )
34TOTAL LIABILITIES 737,912,570 135,215,070 135,756,879 116,065,860 122,005,196 137,603,384 134,934,296 135,423,129 116,659,420 121,606,592 :P:l‘vw.nu '8”0 | an co.ke 4 ot the Bank's reaistered office listed h |
C shareholders' Funds is may be also be accessed at the Bank's registered office listed here under.
35Paid up /Assigned capital 12683038 12683038 12,683,038 12,683,038 12683038 12683038 12683038 12683038 12683038 12683038
36Share premium/(discount) 3141319 3141319 3141319 3141319 3141319 3141319 3141319 3,141,319 3141319 3141319 REGISTERED OFFICE
37Revaluation reserves - - - - - - - - - - National Bank Building,
38Retained earnings/Accumulated losses (6377.224)  (6]178,094)  (5938,341) (4428759)  (4142027)  (605165)  (5833062)  (5551,812)  (3994,900)  (3,661963) 18 Harambee Avenue, Nairobi.
4,280,064 3879256 3,873,688 3,113,130 3,364,877 s
13.3 (S)ttim; oo resenies (1721,701)  (485813) 59,967 564,674 879,755 (ﬁ?gg;l; ifi?;% e s 33363;89272 P-0. BOX 72866, 00200, Nairobi.
s er ej%’f’?z S e - - - " e ' 60245 571056 g Telephone: 2828000, 0711038000, 0732018000
I'OPOSE Ividends - - - - Fax - 311444
43Capital gronts - . _ _ - - - - - . E-Mail : info@nationalbank.co.ke
. : .co.
AATQTAF SHAREHOLDERS FUNDS 12,005,496 13,039,715 13,819,671 15,073,402 15,926,962 12,336,2225 13,386,643 14,206,478 15,513,643 16,413,263 Website : www.nationalbank.co.ke
45Minority interest - - - - - - - - - =
46Total Liabilities & Shareholders' Funds 149,917,866 148,254,785 149,556,550 132,039,262 137,930,158 149,939,609 148,320,939 149,629,607 132,173,063 138,019,855
1l. STATEMENT OF COMPREHENSIVE INCOME BANK BANK BANK BANK BANK GROUP GROUP GROUP GROUP GROUP Eﬂtilgnﬂl
for the period ended 30 September 2025 30-Sep-24  31-Dec-24  31-Mar-25 30-Jun-25 30-Sep-25 30-Sep-24  31-Dec-24  31-Mar-25  30-Jun-25  30-Sep-25 an
KShs'O.DO KShs:OOO KShs'Q.OO KShs‘l{OO KSIIS'?OO KShs'000 KShs'000 KShs'000 KShs'000 KShs'000 J\suhsidiary of Access Bank PLC
Un-audited  Audited  Un-audited Un-audited  Un-audited  un-audited Audited  Un-audited  Un-audited  Un-audited
1 Interest Income
1.1Loans and advances 7530,876 10,148,513 2,256,210 4,203,000 5832845 7530876 10148513 2256210 4203000 5832845
1.2Government securities 4,424,302 5930,914 1,450,309 3,012,585 4,668,854 4,438,702 5,948,657 1,453,746 3,019,493 4,679,235
1.3Deposits and placements with banking institutions 62,210 70,777 27,14 144,928 287,228 87,796 104,041 33,347 158,548 158,548 -
140ther Interest Income 26640 35588 8749 17610 26533 26640 35588 8,749 17610 26553 J en g ad B 1as h ara
1.5Total interest income 12,044,984 16,185,792 3,742,982 7,378,123 10,815,480 12,084,014 16,236,799 3,752,052 7,398,651 10,846,647
2 Interest Expense -
2.1Customer deposits 2,787,094 3755323 792,779 1,670,289 2,310,728 2,787,394 3,755,323 792,779 1,670,289 2,310,728 n a at I o n a a n
2.2Deposits and placements from banking institutions 1,721,040 2,258,150 463,128 630,991 736,021 1,721,040 2,258,150 463,128 630,991 736,021
2.30ther interest expenses 301,471 420,455 92,501 226,815 332,815 301,471 420,455 92,501 226,815 332,427
2.4Total Interest Expenses 4,809,905 6,433,928 1,348,408 2,528,095 3,406,230 4,809,905 6,433,928 1,348,408 2,528,095 3,406,230
3 Net Interest Income 7,234,125 9,751,864 2,394,574 4,850,028  7,409250 7,274,109 9,802,871 2,403,644 43870556 7,440,417 From flexible SME accounts and business loans to asset
4 Non-Interest Income financing, women banking solutions , sector offerings like
4.1Fees and commissions on loans and advances 294,550 132,617 96,270 216,643 236,438 294,550 132,617 96,270 216,643 236,438 N e . .
4 20ther fees and comrmissions 1258496 1539265 267921 639,151 096267 1412006 1727766 el 1sv32 1179810 ElimuKonnect & MajiKonnect, plus Shariah-compliant SME
4 3Foreign exchange trading income (loss) 729,312 860,271 107,168 223321 322706 729,312 860,271 107,168 223,321 322,706 options under National Amanah, we've got every entrepreneur
4 .4Dividend Income 75,000 75,000 - - = - - - - -
4.50ther Income 67,476 128,796 184,902 278,952 401,996 67,476 128,796 184,902 278,952 401,996 covered.
4.6Total Non-Interest Income 2,424,834 2,735,749 656,261 1,358,097 1,957,407 2,503,342 2,849,250 715,831 1,476,643 2,138,950
5 Total Operating Income 9,658,957 12,487,613 3,050,835 6,208,125 9,366,657 9,777,451 12,652,121 3,119,475 6,347,199 9,579,376
perating Let's build your business together.
6 Other Operating Expenses
6.1Loan loss provision 1384773 2,414,003 617,973 1,002,036 845,353 1,384,773 2,414,003 617,973 1,002,036 845,353
6.25taff costs 3722292 4703585 1,227,221 2,454,322 3531778 3744671 4735810 1234767 2470236 3548417
6.3Directors' emoluments 16,003 21,095 5170 10,995 18,845 19,756 26,054 6,376 13,050 21,749
6.4Rental charges 134,617 105,808 19,000 35,064 53,991 134,504 105,938 19,043 35,151 54,108
6.5Depreciation charge on property and equipment 381,871 447,069 122,024 248,711 369,550 328,006 447,760 122174 249,012 369,952 Visit any of our branches for more information |
6.6Amortisation charges 199,426 264,811 88,055 185,470 281,769 202,797 270,592 89,500 188,360 285,622 Email us at
6.70ther operating expenses 2,437,168 3,609,746 699,372 1,418,583 2438138 2434406 3,603,603 698,705 1416948 2440810 @nationalbank.co.ke | Call 0703088900.
6.8Total Operating Expenses 8,275,950 11,566,117 2,778,815 5,355,181 7,539,424 8,302,913 11,603,760 2,788,538 5,374,793 7,566,011
7 Profit before tax and exceptional items 1,383,007 921,496 272,020 852,944 1,872,233 1,474,538 1,048,361 330,937 972,406 2,013,356
8 Exceptional items - - - - - - - - - =
9 Profit after exceptional items 1,383,007 921,496 272,020 852,944 1,872,233 1,474,538 1,048,361 330,937 972,406 2,013,356
10Current tax 22,690 23,397 54,416 (3,334) (3,334) 63,033 79,473 71,836 30,469 50,926
11 Deferred tax 165,626 (94,925)  (16,570) (126,920) 308,889 165,560 (95,165) (16,570)  (130,089) 305,720
12Profit after tax and exceptional items 1,194,691 993,024 234,174 983,198 1,521,678 1,245,945 1,064,053 275,671 1,072,026 1,656,710
13 Minority interest - - - - - - - - - -
14Profit after tax, exceptional items and minority interest 1,194,691 993,024 234,174 983,198 1,521,678 1,245,945 1,064,053 275,671 1,072,026 1,656,710
150ther Comprehensive Income
Gains/(Losses) from translating the financial statements of - - - - = - - - - -
“foreign operations
15.2Fair value changes in available for sale financial assets 339,621 2,105,176 779,685 1,500,695 1,950,811 348,093 2,108,542 777,374 1,507,104 1,957,012
15.3Revaluation surplus on Property,plant and equipment - - - - - - - - - =
15.4Share of other comprehensive income of associates - - - - - - - - - -
15’5‘irr‘vccoo’r‘-nnee tax relating to components of other comprehensive  (101,886) (631,553)  (233,905) (450,208) (585,243) (104,428) (6325563) (233,212) (4527131) (587,104)
160ther Comprehensive Income for the year net of tax 237,735 1,473,623 545,780 1,050,487 1,365,568 243,665 1,475,979 544,162 1,054,973 1,369,908
17 Total comprehensive income for the year 1,432,426 2,466,647 779,954 2,033,685 2,887,246 1,489,610 2,540,032 819,833 2,126,999 3,026,618
Earnings Per Share 0.47 0.39 0.09 0.39 0.60 0.49 0.42 0.11 0.62 0.65




